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OZET:

Global tedarik zinciri operasyonlarinin yoénetiminde 15 yili askin deneyime sahip tedarik zinciri lideri. Beg tesis ve 15 dagditim merkezini kapsayan
350'den fazla calisan icin sistem ve siireg donistmlerine liderlik etti, genel verimliligi %35 artirdi, siparis dongu surelerini %15 kisaltti ve %98
zamaninda teslimata erigti. S&OP'yi uygulayarak tahmin hassasiyetini %45 artirdi ve envanter maliyetlerinde 20 milyon $ tasarruf sagladi. SAP
entegrasyonlarini sifir kesinti ile yonetti, tretim verimlilik seviyelerini %20 artirdi.

TEMEL YETKINLIKLER: EGITIM: )

o Entegre tedarik planlamasi o  Yiksek Lisans, Endistri Mihendisligi | Kocaeli Universitesi

o Satis & operasyon planlamasi o Lisans, Endiistri Mihendisligi | Marmara Universitesi

o Talep tahminleme

o  Siparis & hizmet yonetimi SOSYAL SORUMLULUKLA,R:,_ . o

o Depo & envanter ydnetimi o Faydasigok ngﬂ Gpnﬂullﬂu Mentorlugu

o Dagitim & nakliye ynetimi o Kuzilay & Yesilay Gondllist

o Dis ticarlet"opelra§yon yonetimi DIGER BILGILER:

o Anaveri yonetimi o  Yaziim | MS Office, SAP, VBA'S, Icron, PPDS, gATP, SPSS

o Yabanci Dil | is ingilizcesi (Ust Orta Seviye)

TECRUBELER:

HASGELIK, ISTANBUL | Tedarik Zinciri Direktérii | Ocak 2021 — Ocak 2025

o Bes fabrika ve 15 depoda 350 personeli yoneterek genel verimliligi %35 artiran operasyonel iyilestirmeler sagladi.

o  Tedarik zincirini yeniledi, olgunlugu %30 artirdi, teslim strelerini %15 kisaltt ve %98 zamaninda teslimat sagladi.

o Tahmin dogrulugunu %45 oraninda artiran ve envanter tutma maliyetlerini %15 oraninda azaltan S&OP uyguladi.

o Yalin metodolojiler ve gelismis is akigi otomasyonu sayesinde operasyonel hatalari %55 oraninda azaltarak ve %20 Uretim verimlilik
artisl sadlayarak temel stiregleri kolaylastirdi.

o  Sirket birlesme sirasinda sorunsuz SAP entegrasyonu saglayarak sifir kesinti siresi ve tam sistem islevselligi sagladi ve sorunsuz bir
organizasyonel gegise katkida bulundu.

o  Projelere dnciilik ederek siparis isleme sresini %40 azaltti ve yerine koyma dogrulugunu %99'a ¢ikardi.

o  Dértyerel ve iki uluslararasi deponun eklenmesiyle tedarik zinciri kaynaklarini gesitlendirmek igin stratejik bir plan gelistirdi ve mugterilere
ortalama sevkiyat slrelerini dort giin azaltirken daha fazla pazar erisimi elde etti.

HAYAT KIMYA, ISTANBUL | Global Kategori Planlama Miidirii | Ocak 2019 - Ocak 2021
o Yedi Ulkedeki 10 tesis i¢in planlama yaparak ulkeler arasi koordinasyonu gelistirdi ve teslim siirelerinde %12 azalma sagladi.
o Malzeme planlamasini optimize ederek yok satmayi %15 ve fazla envanteri %35 azaltt.
o  Global bir S&OP cergevesi olusturarak talep dogrulugunu %20 oraninda artirdi ve tedarik stirelerini %12 oraninda azaltti.
o Kapasite gecikmelerini %20 oraninda azaltan ve tretim verimliligini %10 oraninda artiran bir Global RCCP ve MRP projesi yirttd.

SENPILIG, SAKARYA | Planlama ve Lojistik Miidiirii | Kasim 2016 - Agustos 2018
o Lojistik operasyonlarini optimize etmek igin 120 kisilik bir ekibe liderlik etti, hedeflenen siireg iyilestirmeleri ve teknoloji yikseltmeleri
yoluyla teslimat surelerini %25 azaltti ve genel verimliligi %35 artird1.
o Planlama verimliligini %30 oraninda artiran, siparis stirelerini %25 oraninda azaltan ve optimum siparis karsilayan CTS'yi dizayn etti.
o  Nakliye optimizasyonuna liderlik ederek teslimat maliyetlerini %18 ve teslimat sirelerini %25 azaltt.

HAYAT KIiMYA, KOCAELI | Sistem ve Siire¢ Gelistirme Yéneticisi | Haziran 2014 - Kasim 2016
o Bes fabrikada siireg verimliligini %20 artirdi ve operasyonel maliyetleri %15 azaltt.
o  Zamanlama ve kapasite planlama projelerini hayata gegirerek durus siresini %17 azaltti ve zamaninda teslim oranini %96'ya yikseltti.
o  Tedarik zincirinin iyilestiriimesi yoluyla performans dlglimleri %30 oraninda iyilestirildi ve hatalar %20 oraninda azaltild!.
o  KPl'lari ve SAP MRP sistemini kurarak envanter tutarsizliklarini %25 ve envanter maliyetlerini %10 azaltti.

TORKU KONYA SEKER, KONYA | Planlama ve Ana Veri Midtrd | Mart 2013 - Haziran 2014
o  Onikiigtirak igin planlama ve ana verileri denetleyen 21 kisilik bir ekibe liderlik ederek veri dogrulugunda %65 iyilesme ve yeni ana veri
erisim stiresinde %40 azalma saglad!.
o S&OP ve SAP optimizasyon projelerini yonetti, tahmin dogrulugunu %25 artirdi ve gevrim siirelerini %10 azaltti, kesintisiz ¢apraz
fonksiyonel isbirligi ve gelismis tedarik zinciri duyarliligi saglad.

FORD OTOSAN, KOCAELI | Planlama & Lojistik Kidemli Mihendisi | Mart 2010 — Mart 2013
o  Uretimi kolaylastirarak verimliligi %20 artirdi ve durus siiresini %10 azaltt.
o APS projesine liderlik ederek gizelgelemeyi %50 iyilestirdi, hazirlik stirelerini %20 azaltti ve kapasiteyi %15 artirdi.
o  Ekipleri egiterek envanter dogrulugunu %30 artirdi ve nakliye maliyetlerini %20 azaltti.
o Alti Sigma projelerine liderlik ederek maliyetleri %18 azaltti ve yillik 500 bin $ tasarruf sagladi.

ULKER AKGIDA, SAKARYA | Planlama & Stok Kontrol Miihendisi | Mart 2008 - Mart 2010
o SAP gegisinde kilit bir rol oynayarak sifir kesinti stiresi sagladi ve departman yetkinliklerini gelistirdi.
o Uretim verimliligini %20 oraninda artirdi, yok satma oraninda %15 iyilesme sagladi ve mamul stoklarini %10 oraninda dusurdi.
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SUMMARY:

Supply chain leader with 15+ years of experience in managing global supply chain operations. Led transformations for over 350 employees
spanning five facilities and 15 distribution centers, enhanced efficiency by 35%, shortening order cycle periods by 15%, and maintaining 98%
on-time delivery. Implemented S&OP, enhancing forecast precision by 45% and saving $20M in inventory costs. Managed SAP integrations with
zero downtime, elevated productivity levels by 20%.

CORE COMPETENCIES: EDUCATION:
o Integrated supply planning o  Master’s Degree, Industrial Engineering | Kocaeli University
o Sales & operations planning o Bachelor’s Degree, Industrial Engineering | Marmara University
o  Demand forecasting
o Order & service management SOCIAL RESPONSIBILITIES PROJECTS: .
o Warehouse & inventory management o Faydasigok Foundation Volunteer Mentoring
o Distribution & transportation 0 Red& Green Crescent Volunteer
0 Kﬂor‘?g”ﬁde operations t OTHER INFORMATION:
o Masteraata managemen o Software | MS Office, SAP, VBA/S, Icron, PPDS, gATP, SPSS

o Foreign Languages | Business English (Upper Intermediate)
WORK EXPERIENCES:

HASCELIK, [STANBUL | Supply Chain Director | January 2021 — January 2025

o Directed 350 staff across 5 plants and 15 warehouses, driving operational improvements that increased overall efficiency by 35%.

o Revamped supply chain, improving maturity by 30%, cutting lead times by 15%, and achieving 98% on-time delivery.

o  Deployed S&OP, improving forecast accuracy by 45% and reducing inventory holding costs by 15%.

o Streamlined core processes, reducing operational errors by 55% and driving a 20% productivity increase through lean methodologies
and enhanced workflow automation.

o  Achieved seamless SAP integration during a merger, ensuring zero downtime and full system functionality, contributing to a smooth
organizational transition.

o  Spearheaded projects, reducing order processing time by 40% and improving fulfilment accuracy to 99%.

o Developed a strategic plan to diversify supply chain resources with the addition of four domestic warehouses and two international
facilities, achieving greater market reach while reducing average shipping times to clients by four day.

HAYAT KIMYA, ISTANBUL | Global Category Planning Manager | January 2019 - January 2021
o  Drove planning for 10 plants across seven countries, improving cross-country coordination and delivering a 12% reduction in lead times.
o  Optimized material planning, reducing stockouts by 15% and excess inventory by 35%.
o Created a global S&OP framework, enhancing demand accuracy by 20% and reducing lead times by 12%.
o Executed a Global RCCP & MRP project, cutting capacity delays by 20% and improving production efficiency by 10%.

SENPILIC, SAKARYA | Planning &Logistics Manager | November 2016 - August 2018
o Leda120-member team to optimize logistics operations, cutting delivery times by 25% and enhancing overall efficiency by 35% through
targeted process improvements and technology upgrades.
o Launched the CTS, improving planning efficiency by 30%, reducing order times by 25%, and optimizing order fulfilment.
o Led transportation optimization, reducing delivery costs by 18% and delivery times by 25%.

HAYAT KIMYA, KOCAELI | System &Process Development Executive | June 2014 - November 2016
o Boosted process efficiency by 20% and cut operational costs by 15% across five plants.
o Implemented scheduling and capacity planning projects, cutting downtime by 17% and raising on-time fulfilment to 96%.
o Refined performance metrics by 30% and reduced errors by 20% through supply chain remediation.
o Established KPIs and SAP MRP system, reducing inventory discrepancies by 25% and inventory costs by 10%.

TORKU KONYA SEKER, KONYA | Planning & Master Data Control Manager | March 2013 - June 2014
o Ledateam of 21, overseeing planning and master data for 12 subsidiaries, resulting in a 65% improvement in data accuracy and a 40%
reduction in new master data retrieval time.
o Managed S&OP and SAP optimization projects, boosting forecast accuracy by 25% and cutting cycle times by 10%, ensuring seamless
cross-functional collaboration and improved supply chain responsiveness.

FORD OTOSAN, KOCAELI | Planning & Logistics Senior Engineer | March 2010 - Mart 2013
o  Streamlined production, increasing efficiency by 20% and cutting downtime by 10%.
o Led APS project, improving scheduling by 50%, cutting preparation times by 20%, and boosting capacity by 15%.
o Trained teams, increasing inventory integrity by 30% and cutting transportation costs by 20%.
o Led Six Sigma projects, reducing costs by 18% and saving $500K annually.

ULKER AKGIDA, SAKARYA | Planning & Stock Control Engineer | March 2008 - March 2010
o Played a key role in SAP migration, maintaining zero downtime and enhanced departmental capabilities
o Improved production efficiency by 20%, reducing stockouts by 15%, and cutting finished goods carrying costs by 10%.



